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BUSINESS PLAN GOALS

Council Focus area - Enhance Safety in the Community

Goal #1: Improve the safety culture
increased proactive reporting by 5%
established weekly visits to Kinosoo Ridge Resort
developed additional methods of communicating OHS messages to
internal stakeholders (Safety POPs, random wall advertising, Safety
Palooza)

Goal #2: Reduce recordable incidents by at least 5%
coming in Q3...
o Walk Around Rewards campaign
o PPE use audit
o Hazards and Controls - quality of submissions review JEETREI



