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Serving Society

Eastern Alberta Regional Victim Serving Society

This presentation provides an overview of the Regional Victim Serving Society,
outlining the key steps for referral and services the RVSS provides.


Presenter Notes
Presentation Notes
Thank you for having us. I am Melody Littell  the Director of Operations for Eastern Alberta Regional victim services. We have come today to give you some information about the regional model and the support being provided in your community.
I have with me: ____________ Assistant Director of Operations for N/S and _____________ the Court and Support Navigator in your area.



Land Acknowledgement

We acknowledge that the land on which we operate in the Eastern Alberta
District is the traditional and ancestral territory of many Indigenous
Peoples. This includes the Cree, Dene, Nakota Sioux, and Métis peoples,
who have lived on and cared for this land for generations.

We recognize the deep historical significance and cultural connections that
these nations have to this land. We are committed to fostering relationships
built on respect, understanding, and reconciliation as we continue to serve
all communities within this region.

We honor the resilience and strength of Indigenous Peoples and their
ongoing contributions to the community. As part of our work with Victim
Services in partnership with the RCMP, we strive to support all individuals,
recognizing the importance of equity, healing, and justice for all.
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Our Mission and Vision

Mission Vision

To ensure that those who To ensure victims of crime
have been victimized by and tragedy can access
crime and/or have the supports and
experienced extreme information they need to
tragedy are best served, enhance their safety,
during the aftermath of empower themselves, and
an event, and while they restore their well-being.

navigate the criminal
justice process.


Presenter Notes
Presentation Notes
Our Mission and Vision are all about supporting individuals who have been victimized or experienced a significant tragedy. We believe that providing support, resources and information in the aftermath of these events is the best way to help our clients. By helping them regain control and empowering them or helping them navigate the complexities of the criminal justice process, restores their sense of stability and peace.



Our Core Values

* We will strive to provide our services with compassion and empathy,
and in a timely manner.

* We will maintain a high degree of privacy and confidentiality for our
clients and their information, in all the work that we do.

* All members of our community will be treated with respect and dignity.
We will be open and non-judgmental in our approach and interactions
with our clients and community members.

* We will value equitable treatment of all clients, staff, volunteers, ar‘
community members. We value respect and embrace diversity and
inclusion of all people.
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Our core values reflect the importance of our beliefs that everyone should be treated with respect and dignity. By treating people with empathy and compassion, and safeguarding their personal information, we are continuing to work to ensure that our clients feel safe and heard, while providing the appropriate supports in a non-judgmental manner. It is essential that we foster trust with our clients and the communities we serve.
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This map shows the area we support (not FT Chip or Wood Buffalo)
The line divides the detachments into North and South



EARVSS Regional Teams

* EARVSS will continue to provide services to victims in our region through local teams of Court &
Support Navigators co-located within RCMP Detachments.

* Qur local teams are as follows:

North Subregion South Subregion
« Wabasca * Bonnyville * St. Paul * Viking
« Slave Lake * Barrhead * Elk Point * Wainwright
e Athabasca * Westlock « Two Hills * Killam
* Boyle * Redwater * Vegreville * Provost
e Lac La Biche * Smoky Lake * Vermilion * Consort ‘
e Cold Lake « Kitscoty * Coronation
* Tofield
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As you can see, we cover a great deal of territory.

The North Subregion Assistant Director of Operations is Shyan Hrynyk, who oversees 10 detachments
The South Subregion Assistant Director of Operations is Doris Pindroch, who oversees 14 detachments


EARVSS Service Structure

Eastern Alberta Regional Victim Services has a Central Office located in St. Paul. Staff working
from there is:

CEO, DRO, ADOQO'’s, HR, Finance, Community and Cultural Liaison and Operations Administration

We have Court & Support Navigators (frontline workers) located in the local RCMP detachment to
provide supports and services in our communities.

Some of our communities have volunteer advocates to help support clients after hours, go to
court or attend community events.

We are governed by a board comprised of community members from within our regional zone.
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Presentation Notes
Our staffing structure includes a Central Office that is located in St Paul. This houses the administration staff. This is the group that takes care of the overhead operations such as grants, partnerships with the RCMP KDivision, the Government of Alberta, payroll, setting the policies and structures of the zone, managing the central referral/intake and providing support to the Navigators on the ground.
Court and Support Navigators are located in the local RCMP detachments and are there to provide day-to-day support to the clients and community.
We have volunteer advocates in some communities that respond to call outs. These are the people who attend crisis events and provide emotional support and resources in the moment.
Our board is made up of people from across the zone who work to provide support and governance to the CEO and program.



Eligibility Criteria and Client Access

The following summarizes the RVSS referral criteria for
the RCMP to refer for service/support.
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No Wrong Door Approach

* All individuals seeking assistance, whether by way of referral or otherwise,
and who are not confirmed eligible for services, will be supported through a

no wrong door approach when an appropriate service provider can be
identified.

* With consent, the RVSS will facilitate a warm hand off to an appropriate
service provider. A warm hand off will involve:

* |dentifying appropriate service provider; and

* Providing the person contact information of the appropriate service
provider and/or making a direct connection to the service provider.
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Our no wrong door approach ensures that we have the ability to support anyone seeking assistance, even if they are not immediately eligible for our services.
With the client’s consent, we will facilitate a warm hand-off to the appropriate service provider.
Should the client not wish to give us consent, we will provide the agency’s information to the client.



RVSS Services fall within 2 categories
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Our support fall into 2 categories: General Support Services and Criminal Justice System Navigation Services



General Support Services

Information about programs
and services available to
victims of crime and
individuals of tragic
circumstances;

Assistance with completing
applications and forms, as
appropriate;

Assistance with safety
planning

* RCMP members are responsible for
leading all safety planning activities
with victims of crime, RVSS may
assist, as appropriate only.

Emotional support and
debriefing
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Our general support services are designed to provide a comprehensive range of assistance to the victims of crime and individuals who have experienced tragic circumstances.
We may start with a needs assessment to better help us access the various programs in services our client may require or want.
Providing referrals to the Victim Assistance Program which offers specialized supports (we can help fill in those forms) is something we can assist with.
Safety planning support is something we offer. Safety planning must be done by the RCMP, but we can assist the RCMP with this process, by providing emotional support and agency support information.
In the aftermath of crimes or tragedies, we offer emotional support and debriefing.
Please remember that our staff and advocates are not counsellors.



Criminal Justice Navigation Services

Information about victim
impact statements,
statements on restitution,
and community impact
statements.

Information/Navigation
about criminal justice
system, court procedures,
victims’ role in court

Information about Victims’
rights & The Victims of
Crime Protocol

Victim Services — Regional Model


Presenter Notes
Presentation Notes
Criminal Justice System Navigation is an area our staff shines. Our services are designed to help victims understand and navigate the justice system. 
By providing the client with information about the Canadian Victims Bill of Rights and the Victims of Crime Protocol, we help ensure they are aware of their entitlements and protections offered to them in accordance with the legislation.
When eligible, we provide information on the Victim Impact Statement, Statement of Restitution and Community Impact Statement to help victims understand how to make their voices heard in the justice system.
Part of the support we offer are court updates and explanations of the outcomes of their cases. We offer Court Preparation services to ensure they are ready for what to expect and we can provide court accompaniment to support them during the proceedings.
Our staff can coordinate meetings with justice service personnel, such as the crown prosecutor, to make sure there are getting the correct supports they need. This can include canvassing for testimonial aids when necessary to ensure victims feel they can fully participate in the court process.
We offer emotional support and court debriefing after the proceedings to help victims process their experiences and ensure they have the support they need.



Reference Guide - Eligibility for RVSS Services — RCMP Referrals
- Status/Type Explanation Examples

Criminal Criminal Charges Laid: Direct victims of a criminal offence. e Intimate partner
*Indirect victims may be considered for service based on the violence

unique characteristics or circumstances of the individual, e Family violence
particularly in relation to their participation in the criminal e Aggravated assault

justice system with the availability of RVSS support and services. | ¢ Sexual assault
e Homicide
Individual at Risk of Future Intimate Partner Violence or Family
Violence - All situations where no charges are laid, however
Police suspect an individual is at risk or is vulnerable to future
intimate partner violence or family violence.

e Robbery
e Property theft or
damage

¢ Impaired causing
death/bodily harm
Undetermined Ongoing Criminal Investigation: When it cannot be determined | e Multi motor vehicle
whether an incident is criminal or not at the time of the referral, collision under
the individual who would be deemed the direct victim would be investigation for
eligible for services. If at some point the incident is deemed to
be non-criminal in nature, the individual is given a warm hand
off to an appropriate agency by the RVSS, as criminal justice
support is not required.
Tragic Sudden Death: Police involved non-criminal, sudden, e Death by suicide
Circumstance unexpected death involving a next-of-kin (NOK) notification. e Accidental death by
Next of kin would be eligible for services.

impairment
e Fire under investigation
for arson
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We operate with an in and out of scope eligibility. This can be broken down into Criminal, Undetermined and Tragic Circumstances.
Criminal matters include crimes against people such as domestic violence, sexual assault, homicide. We also support property theft, etc.
Undetermined matters are those ongoing criminal investigations where it has not been determined if the incident was criminal or not when the referral was made.
Tragic circumstances include sudden/unexpected deaths and notifications of next of kin.
 
We will provide support on files that are under investigation. If charges are laid, we will support that person through the criminal justice process. If no charges are laid, we will hand that client over to the appropriate agencies.
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Civil or Other
Legal Issues

Individuals dealing with legal issues outside of the criminal
justice system, such as family court, landlord and tenant, by-law,
provincial offences etc. (Victims of crime may be simultaneously
dealing with civil and/or other legal issues. The RVSSs only assist
the individual with respect to the criminal case).

¢ Divorce and separation

e Landlord and tenant
disputes

e [nsurance claims

Assist General
Public

Individuals requesting general support or resources, who are not
victims of crime.

¢ Homelessness
e Substance abuse issues

General
Disputes

Any type of conflict between individuals that has not resulted in
a criminal investigation and/or a criminal charge being laid.

e Verbal dispute between
neighbors

Natural
Disasters,
Search and
Rescue

Note: Support for natural disasters is only permitted as part of
business continuity and are not included in general RVSS
supports and services.

e Assisting individuals
affected by forest fires,
floods, tornados, etc.

e Assisting search and
rescue teams

Matters under
the Child, Youth
and Family
Enhancement
Act

Prohibited.

RISK: Situations are high risk to the safety of staff and volunteers
of the RVSS. Involvement in child related matters could result in
legal consequences for the RVSS, staff and volunteers.

e Child apprehensions

e Child custody

e Other child protection
matters

e Childcare

Matters under
the Mental
Health Act and
mental health
services
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Prohibited.

RISK: Mental health apprehensions and mental health calls (i.e.,
attempted suicides, welfare checks, suicidal individual) are
unpredictable and are high risk to the safety of staff and
volunteers of the RVSS.

¢ Mental health
apprehensions
¢ Mental health calls
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EARVSS cannot give advice or fill in forms in civil issues such as divorce, parenting, separation, mental health, restraining orders and peace bonds. Our staff can direct you where to find the forms, but We are not lawyers and cannot give legal advice. We can refer clients to agencies that may be able to help with this process.
General disputes fall into this category also. This could be neighbor disputes, landlord tenant, in these cases again we would make referrals to other agencies.
Natural disasters are out of scope, every community has a disaster plan, we normally do not facto into that.
Matters involving CFS or the Mental Health act are also out of scope.



Out of Scope Services - Continued

* Trauma support dog program — a highly beneficial service but internal programs will no
longer be available. EARVSS will work with external agencies and organizations to
facilitate trauma support animal services upon request.

* Transportation of victims and their families/friends. Other organizations such as
Crown Prosecutions Office, RCMP, other agencies or services will be
engaged. Emergency taxi for crisis response may be available.

 External group incident de-briefing — CISM or other similar services will not be

provided by EARVSS. Navigators may refer individuals to other agencies or service
providers.

* Educational programs - this service will not be provided by EARVSS frontline
resources. Navigators may refer individuals to other agencies or organizations.
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At this time, we are looking to create working arrangements with organizations who have trauma support dogs, that would be willing to attend court dates or , when necessary, when statements are given.
We work with Ab supports and other community agencies to provide transportation and other basic need coverage in crisis situations
As we are not counsellors, out staff is not equipped to do group incident de-briefing. We have information to organizations that provide this service with trained professionals.
We do not provide educational programing, but we do have a list of agencies that specialize in service areas, such as healthy relationships, we will gladly make those referrals.


Community Referrals

* EARVSS works with our community partner agencies.

* EARVSS Client Consent Form can be requested via the
info@earvss.ca email.

* Agencies can submit the External Referral form with the necessary
Information to info@earvss.ca and the intake will be processed
and sent to a Navigator.
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The majority of our referrals come from the RCMP but we accept referrals from partnering agencies and people themselves.
Our community referral form can be requested by reaching out to the info@earvss.ca, this form can be filled in, resubmitted to the same address where it will be processed and sent to a Navigator.


mailto:info@earvss.ca
mailto:info@earvss.ca
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After Hours
Crisis Response

The RVSS’s after-hours are:

* 1630 to 0830 Monday to Friday

* Weekend coverage is from 1630 Friday to 0830 Monday.
» Stat holidays are also considered “after hours”.

The RVSS has one central number for all After-Hours Calls.

Where an immediate response is required in core business hours, a referral may
be made for regular victim intake and case management processing
(intake@earvss.ca), alternatively members can contact their local VSU for
immediate dispatch.

The Regional Victim Serving Society will answer all eligible calls after-hours, this
will be done through a central tier one on call that supports the entire Region.
Where possible a staff member or volunteer advocate may be dispatched to
support in person, if this is not possible the tier one on call will support via
telephone/virtually.


Presenter Notes
Presentation Notes
We have an after-hours number that has been provided to all RCMP members in our service area. All calls coming to this number are forwarded to 1 Navigator who will determine the eligibility of the call, provide information and assistance to the officer and when necessary and available, dispatch in person support.



Tiered After
Hours Crisis
Response
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Tier 1:

Central on call that supports the entire region virtually (1 phone number to support
entire region)

Schedule will be staffed with Navigators.
Volunteer Advocates will also have an opportunity to join later in the fall
Triages all incoming calls to determine immediate need and eligibility

Acts as a dispatch to tier 2 (when available), if tier 2 is not available virtual support is
provided.

Tier 2:

Staff are welcome to join up to a maximum of 3 shifts per month that do not fall on
the same week as their Tier 1.

Volunteer Advocates are welcome to join based on their availability.
Tier 2 is dispatched by tier 1 only when eligibility criteria is met

Tier 2 support in person, alongside the RCMP. No RVSS employee or Volunteer
Advocate is permitted to attend a call without the presence of an RCMP member.


Presenter Notes
Presentation Notes
We have a 2-tiered system for after hours response.
In our system T 1 answers the calls, determines if the call meets eligibility and work with the officer to either dispatch the areas response (if available) or help the officer over the phone. This may include calling AB works for supports such as a room or taxi.

T2 are the people who have volunteered to go out in person in different areas . This can be both staff and Advocates. They have signed up on a schedule that T1 can access. Those on T2 are ready to go when needed.
To be clear, not every area has T2 coverage all the time.


* The RVSS provides immediate after-hours crisis response for the following calls/incidents:
* Suspicious death including
* Homicide (or suspected homicide)
» Driving fatality (criminal code offence)
* Sudden Death
* Next-of-kin death notification
* Home invasion (victim is moved to the detachment or a safe location)
* Domestic Violence with a high level of risk to the victim (telephone support only)
* Sexual assault where police and victim are in hospital.

* The RVSS does NOT provide after-hours crisis response for calls/incidents that are not listed above including
* Child abuse or child sexual abuse
* Robbery
* Organized crime
* Missing person
* Expected death
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We will also not respond if the:
Victim is incapacitated by drugs or alcohol
If the victim is experiencing a psychotic episode
If SOC/offender is still at crime scene
Location is not secure or may be unsafe including:
Officer is not or will not be present when Navigator/Advocate arrive
Weapons
Inclement weather
Contaminated scene
Unsafe conditions exist such as responding to a MVC on the side of a busy highway or after dark with no lighting present



Eastern Alberta
Regional Victim
Serving Society

Thank you

Eastern Alberta Regional Victim Serving Society

DRO email: melody.littell@earvss.ca

North ADO email: shyan.hrynyk@earvss.ca

South ADO email: doris.pindroch@earvss.ca

WWW.€arvss.Ca
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How can council help:

Help us message the community correctly about our services.

Allow us to present to candidates in upcoming elections

Support us to find out how we can educate council and staff members to understand our services.

Promote our services as a community partner.

Assist us with outreach and safe spaces when we request an in-kind space for meetings with clients.

Promote us to recruit for volunteer, and when necessary, staff, to provide supports to the local community.
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